VALUE BASED QUESTIONS
(WITH THEIR SUGGESTED ANSWERS)

UNIT-1: Nature and Significance of Management ==

‘1 ' 'Id‘entify the objective of Management of XYZ Ltd which it wants to fulfill by doing
~the above activities.

“ﬂ(b) State any two other objectives that the management of XYZ Ltd. should fulfill.

'3"(:) “ldentify any two values which Management of XYZ Ltd can communicate through
; fulfilling the objectives as stated in part (ii).

(d) Identify any two values which XYZ Ltd desires to emphasise through its above sated
activities.

\ Answer:

L B3

(a) Iﬁléntify the missing force in the above case and list its two characteristics.
(b) List any two values which can be cultivated among the employees by using the force
‘l identified in (a) above.
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(a) Identify the nature of the management highlighted above.

(b) State two other ways in which nature of management can be explained.

(c) Identify the value that Rakesh wants to inculcate in his employees. Also, explain
how? Also explain how?

UNIT-2: Principles of Management

(a) Name and briefly explain the principle of management being followed in the above
cose.

(b) Identify the values on which Management of Alfa Ltd emphasis by not differentiating
between the two.

X (a) Name and explain the technique of scientific management adopted by Mr. Ajhar.

(b) He further desires to find out the best ways of doing a job. Suggest to him the
technique of scientific management.

~ [c) State the ‘values’ emphasized by allowing small pauses to workers.

~ {a) Name and explain the principle bf scientific management involved above.

(b) Fayol emphasized team spirit of unity and harmony among employees. Name and
explain the principle.

(c) Nome the common values emphasized in (i) and (ii) above.
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{a) Name and explain the principle of Scientific Management involved. {
(b) Name the principle of Scientific Management which is concerned with selecting the
best way of performing a job through application of scientific analysis and not by
intuition or hit and trial methods.
- (c) Name the value emphasized by following the principle in part {a) above.
Answer:

= UNIT-3: Business Environment

(a) Which principle of Fayol is violated in the above case?
(b) Give two advantages of following the above principle.

{c) Which values can be emphaosized by following the above principle? : highlighted above.




4 (b) Which value does the above publishing company desires to emphasise by pubﬂshlng
the book, based on ‘volue bosed questions’?

(c) Which ‘value’ is not being followed by the book-sellers in the above case.
Answer:

{a) Name the feature of business environment explained above.
(b) Explain any two other features of business environment.
(c) Identify the value emphasized above.

UNIT-4: Planning

(a) Explain the limitation of planning function of management described in the above

para.
(b) Which *values’ Hari Singh must have for the employees like Naman.

(o) Name the limitation of planning referred to above.
'b) State anyothertwohmltauons
(c) Name the value that can be emphasized by removing the above limitation of

planning.

| In the above paragraph, one of the limitations of plannmg has been descrlbed
Idenﬂ!y it.




(a) State any two hmltanons of planning.
(b) Identify the values the XYZ Ltd desires to emphasize.
Answer: ‘

(a) Idenh!y ond bneﬂy explain the type of plan mennoned in the above paragraph '

(b) Name the value being emphasized in the Nylon Ltd by laying down the plan
mentioned in the paragraph.

UNIT-5: Organising

(a) Name the step in the organizing process involved above,

(b) Name and explain the lost step in the process of organizing.

(c) Identify the value being emphasized in the last step in the process of organizing.
Answer:

(a) Name and aplam the type of theory which is h:ghhghted in above cose (:) before
and (i) ofter delegating the authority.

| Give any one limitation of the type of organization identified in (a) above.
Name the value that can be followed by adopting the above type of organization.




Nome the process under which Mr. Rahul transfers some of his authorities to Mr.

Hemant. .

Name the three elements of process identified in (b) above. :

ldendiy the element of the above process that cannot be entirely downwardly

transferred but flows upwards from subordinates tosuperlors. <

Nome the value that can be emphasized by following the process identified in (a) fa) Identify the managerial function under which the process of recruitment and

NS FTE T ) Identify the value which the Rahul Ltd desires to emphasize by opening a new
e ‘“ _'.;;.,\Jw,.‘,-, (.\. . branc Intheremoteareasofnajasthan

UNIT-6: Staffing

(a) Name the function of management in which ‘training and development”is a part of
the process of that function. :

(b) How training and development is important for the organization?

{c) Name any two values which the XYZ Ltd. is focusing on.




ft- .,f) Name the value emphasized by conducting all steps fairly in the process identiﬂed
] in {a) above.
| Answer: {b) Ch
| ~and emotionally to perform better.

) Id ntify the incentive that can be classified as financial incentive as well as non-

(a) Idend[y the source under which employees are vertically shlﬂed to higher position.

(b) Name the other source under which employees are horizontally moved. ~ M | Which element of directing is Ms Sharlle foliowlng?

(c) Name the value emphosized by shifting Mr. Abhishek from Assistant Geneml "' JRGIECin,any. o rojes g SOpEriSol;s :
Manager to General Manager.
Answer: X




_. ————— UNIT-8: Controlling =

(a) Name the managerial function involved in installing the CCTVs in the factory. 8
(b) Identify and explain the step of this managerial function’s process that can be E ' ——— UNIT-9: Financial Management

completed by instafling CCTVX. | H
(c) Also identify and explain the step followed by this. 1 one .

(d) Name the value emphasized on the part of employees by not resisting the installation
of CCTVs in the factory.

' ) Identify the financial decision involved in the above paragraph.
(¢t What is the moin objective of this decision?
' Name the value being emphasized in the financial decision identified in (a) above.

@) What will happen if enough funds are not available at the right time?
b Stote any one importance of financial planning.
- ldend[y the value which is being emphasized in ﬂnandal planning.

(a) Identify the function of management referred above.
(b) Enumerate the two ways though which the management analyze the deviations.
(c) In one of the two ways identified above, increase of ten percent in postal expenses
is acceptable range of deviation but increase of even five percent in labour cost is |
troublesome. Name it.
(d) Similarly, above mentioned increase of even five percent in labour cost should be
brought to the notice of higher management. Name this principle of management. |
(e) Identify the ‘values’ being emphasized in the two ways identified in (b) above.




(a) Identify the factor affecting dividend decision under which investors consider.an
increase in dividend as a good news.

(b) Identify the value which is being emphasized by the Companies Act in placing
certain restrictions on payouts as dividends.

(c) Identify the value which is being emphasized when company declares dividend a
per the provisions of the Companies Act.

lame the two classifications of financial market.
It is one of the constituents of either of the above two classifications of financial

pro liquidity and marketability to existing securities. Name it.
| Identify the value emphasized in the functions performed by the financial market.

(a) State any two more functions of stock exchange. :
(b) Name the values which stock exchange strives to fulfill through its functions.
Answers:

R - UNIT-11: Marketing —:I_

(a) Name the three groups which basically constitute the markets.

(b) ‘What is the overall objective of SEBI?

{c) Give one regulatory function of SEBJ.

(d) Withaviewto making allintermediaries like brokers, merchant bankers etc competitive
and professional; all intermediaries are to be regulated by a code of conduct. Identify
the value which is being emphasized in regulating the code of conduct.




" {a) ‘Which consumer right has been highlighted in the above case?

; gnmplete information obout that product he intends to buy.
Which values do you find disturbing in the above para?

(a) Name the element of marketing mix under which the above technique falls.
(b) Identify the technique used by Mr. Dev,
(¢c) Give any three merits of the technique identified in (b) above.
(d) Identify the value which can be inculcated by using the technique identified in (b
above.
Answer:

~(a) Promot

UNIT-12: Consumer Protection

(a) As a consumer where should Tanuja file a complaint?




| Answe

) Also state who can file a complaint under Consumer Protectlon Act, 1986? (State

any two).
(c) Which ‘value’ may be conveyed to the society from the above case and how?

(i) Which consumer right is avallable to Jaya? ‘
(ii) Identify the right that powers a consumer to file a complalnt and to ba heard In case
of dissatisfaction with a good or a service.
(iii) Name the value which is emphasized by providing a consumer right mentlonedl ‘
part (i) above. W
Answer:
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